
 2nd Quarter - 2004/05
Ending September 30, 2004

ROUTE GROUP: Major Routes

Major 
Routes Major Route Description

# of 
Scheduled 

Trips

# of Actual 
Trips

Extra 
Sailings/ 

(Short 
Sailings)

% Sailings 
Overloaded

Route 01 Swartz Bay-Tsawwassen 1,291.0 1,350.0 59.0 40.7%
Route 02 Horseshoe Bay-Departure Bay 900.0 924.0 24.0 44.4%
Route 30 Duke Point-Tsawwassen 730.0 721.0 -9.0 22.7%
MAJOR Route Group Total 2,921.0 2,995.0 74.0 37.5%
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Actual Round Trips
100% = # of Sailings 

BCF Agreed to Maintain The Queen of Alberni had mechancial 
problems and was pulled from service, the 

Queen of Vancouver acted as the replacement
but due to its slower speed, it was unable to 
keep up to the schedule and some sailing 

cancellations resulted
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On Time Performance
2003/04

30-59 mins
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20-29 mins
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10-19 mins
16%

60 mins or 
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1%

0-9 mins
70%

Reasons for Delays

Non-
Controllable 

Delays
65%

Controllable 
Delays

9%

Accumulated 
Delays
26%

Controllable = Under the control of the company 
(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control of the 
company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the 
course of the day as a result of an earlier delay

Page 1 of 7
NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)



 2nd Quarter - 2004/05
Ending September 30, 2004

ROUTE GROUP: Minor Routes

Minor 
Routes Minor Route Description

# of 
Scheduled 

Trips

# of Actual 
Trips

Extra 
Sailings/ 

(Short 
Sailings)

% Sailings 
Overloaded

Route 04 Swartz Bay-Fulford Harbour 736.0 737.0 1.0 6.7%
Route 05 Swartz Bay-Southern Gulf Islands 876.0 875.0 -1.0 2.1%
Route 06 Crofton-Vesuvius Bay 1,275.0 1,326.0 51.0 3.4%
Route 07 Earls Cove-Saltery Bay 733.0 732.0 -1.0 3.9%
Route 08 Horseshoe Bay-Bowen Island 1,405.0 1,406.0 1.0 13.5%
Route 09 Tsawwassen-Long Harbour 284.0 286.0 2.0 6.0%
Route 17 Little River (Comox)-Powell River 368.0 368.0 0.0 1.5%
Route 18 Westview (Powell River)-Blubber Bay (Texada) 920.0 925.0 5.0 0.8%
Route 19 Nanaimo Harbour-Descanso Bay (Gabriola) 1,446.0 1,441.0 -5.0 18.1%
Route 20 Chemainus-Thetis-Kuper 1,012.0 1,013.0 1.0 9.2%
Route 21 Buckley Bay-Denman West 1,551.0 1,710.0 159.0 16.0%
Route 22 Gravelley Bay (Denman East)-Shingle Spit (Hornby) 1,130.0 1,402.0 272.0 26.6%
Route 23 Campbell River-Quathiaski Cove (Quadra) 1,577.0 1,583.0 6.0 20.8%
Route 24 Heriot Bay (Quadra)-Whaletown (Cortes) 539.0 551.0 12.0 30.9%
Route 25 Port McNeill-Sointula-Alert Bay 999.0 999.0 0.0 1.9%
Route 26 Skidegate-Alliford Bay 1,104.0 1,112.0 8.0 2.8%
MINOR Route Group Total 15,955.0 16,466.0 511.0 11.5%

Round Trip Sailings
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On Time Performance
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Reasons for Delays

Accumulated 
Delays
55%

Controllable 
Delays
10%

Non-
Controllable 

Delays
35%

Controllable = Under the control of the company 
(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control of the 
company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the 
course of the day as a result of an earlier delay
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NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)



 2nd Quarter - 2004/05
Ending September 30, 2004

ROUTE GROUP: Northern Routes

Northern 
Routes Northern Route Description

# of 
Scheduled 

Trips

# of Actual 
Trips

Extra 
Sailings/ 

(Short 
Sailings)

% Sailings 
Overloaded

Route 10 Port Hardy-Prince Rupert 48.0 48.0 0.0 15.3%
Route 11 Skidegate-Prince Rupert 70.0 70.0 0.0 9.3%
NORTHERN Route Group Total 118.0 118.0 0.0 12.1%
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Reasons for Delays

Non-
Controllable 

Delays
21%

Controllable 
Delays
62%

Accumulated 
Delays
17%

Controllable = Under the control of the company 
(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control of the 
company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the 
course of the day as a result of an earlier delay
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NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)



 2nd Quarter - 2004/05
Ending September 30, 2004

ROUTE GROUP: Route 03

Route 03 Route Description
# of 

Scheduled 
Trips

# of Actual 
Trips

Extra 
Sailings/ 

(Short 
Sailings)

% Sailings 
Overloaded

Route 03 Horseshoe Bay-Langdale 806.0 838.0 32.0 27.5%

Round Trip Sailings

75.0%
80.0%
85.0%
90.0%
95.0%

100.0%
105.0%
110.0%
115.0%
120.0%
125.0%

Route 03

%
 o

f S
ai

lin
gs

 in
Q

ua
rt

er

Non Force Majeure Cancels
Force Majeure Cancels
Actual Round Trips

100% = # of Sailings BCF 
Agreed to Maintain

On Time Performance
% That Sailed Within 10 Mins of Scheduled Departure

20%

30%

40%

50%

60%

70%

80%

90%

100%

03
Route

%
 o

f S
ai

lin
gs

 W
ith

in
 1

0 
M

in
s 

of
 S

ch
ed

ul
ed

 
D

ep
ar

tu
re

Q2 02/03
Q2 03/04
Q2 04/05

On Time Performance
2003/04
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0-9 mins
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1%

Reasons for Delays
Accumulated 

Delays
32%

Controllable 
Delays

6%

Non-
Controllable 

Delays
62%

Controllable = Under the control of the company 
(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control of the 
company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the 
course of the day as a result of an earlier delay

Page 4 of 7
NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)



 2nd Quarter - 2004/05
Ending September 30, 2004

ROUTE GROUP: Route 12

Route 12 Route Description
# of 

Scheduled 
Trips

# of Actual 
Trips

Extra 
Sailings/ 

(Short 
Sailings)

% Sailings 
Overloaded

Route 12 Mill Bay-Brentwood Bay 815.0 814.0 -1.0 28.1%

Round Trip Sailings
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Reasons for Delays

Non-
Controllable 
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58%

Controllable 
Delays

1%

Accumulated 
Delays
41%

Controllable = Under the control of the company 
(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control of the 
company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the 
course of the day as a result of an earlier delay

Page 5 of 7
NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)



 2nd Quarter - 2004/05
Ending September 30, 2004

ROUTE GROUP: Route 13 - Contracted Route

Route 13 Route Description
# of 

Scheduled 
Trips

# of Actual 
Trips

Extra # 
Sailings/ 
(Short # 
Sailings)

% Sailings 
Overloaded

Route 13 Langdale - Keats - Gambier Island 974.0 983.0 9.0 Pass Only

On Time Performance
On-time performance figures are NOT available for this route due to the nature of these trips (sailing usually run every 10 mins or less)

Round Trip Sailings
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Page 6 of 7
NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)



 2nd Quarter - 2004/05
Ending September 30, 2004

ROUTE GROUP: Route 40

Route 40 Route Description
# of 

Scheduled 
Trips

# of Actual 
Trips

Extra 
Sailings/ 

(Short 
Sailings)

% Sailings 
Overloaded

Route 40 Port Hardy - Mid Coast 29.00 29.00 0.0 0.0%

Round Trip Sailings
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17%
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7%

Reasons for Delays

Accumulated 
Delays
25%

Controllable 
Delays

Non-
Controllable 

Delays
22%

Controllable = Under the control of the company 
(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control of the 
company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the 
course of the day as a result of an earlier delay

Page 7 of 7
NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)


