ROUTE GROUP: Major Routes

Appendix 4: Round Trip Service Delivery and On Time Performance

for the 1st Quarter - 2006/07

Ending June 30, 2006

Round Trips

100% = # of Round Trips
BCF Agreed to Maintain

O Other Cancels

E Non Force Majeure Cancels
B Force Majeure Cancels
O Actual Round Trips

Reasons for Delays

Accumulated

Delays
34%

. Controllable
On Time Performance Delays
2006/07 e
30-59 mins

60 mins or
>

20-29 mins 1.0%

10-19 mins
10.3%

Controllable = Under the control of the company
(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control of the
company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the
course of the day as a result of an earlier delay

108.0%
106.0% -
£ 104.0% -
» 102.0%
£ 100.0%
F @& 98.0%
= ‘g 96.0%
S5 > 94.0%
g9 92.0% -
5 90.0%
© 88.0% -
© 86.0% -
84.0%
82.0%
80.0%
Route 01 Route 30 MJR Rt Grp
# of
. . e Scheduled | # of Actual | Net Extra RT| % Sailings
Major Routes Major Route Description Round Trips RT (Short RT) | Overloaded
(RT)
Route 01 Swartz Bay-Tsawwassen 977.0 1,024.0 47.0 47.8%
Route 02 Horseshoe Bay-Departure Bay 739.0 760.0 21.0 36.3%
Route 30 Duke Point-Tsawwassen 702.0 700.0 -2.0 11.1%
MAJOR Route Group Total 2,418.0 2,484.0 66.0 33.9%
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On Time Performance Q1 04/05
% That Sailed Within 10 Mins of Scheduled Departure B Q1 05/06
O0Q1 06/07

30

NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand
(2) Force Majeure means something beyond control of the company (e.g. bad weather)




Appendix 4: Round Trip Service Delivery and On Time Performance
for the 1st Quarter - 2006/07

ROUTE GROUP: Minor Routes Ending June 30, 2006

Reasons for Delays

Round Trips O Actual Round Trips B Force Majeure Cancels Non-
100% = # of Round Trips BCF _ Controliable
Agreed to Maintain Non Force Majeure Cancels O Other Cancels Delays
108.0% ! 28%
106.0%
c 104.0% Controllable
7 102.0% A — ] _ _ Delays Accumulated
2 100.0% | === 7% Delays
L 98.0% On Time Performance 65%
TE 960% 1 [ [ | - T e I e B e R = T S I S
g5 wow |l | | A AN T N NN N NN S ) B B 2006/07
. (VN | | 11 11 11 11 11 | 11 11 | | | | 1
S 90.0%
S 88.0% | 20-29 S
86.0% - mins
84.0% - 3.1% 1.6% 60 mins Controllable = Under the control of the company
82.0% +— 1 1 T 1 1 1 1 1 1 — 1 1 or> (loading procedure, crewing level, etc.)
80.0% — 10-19 0.2% Non-Controllable = Out of the control of the
3 38 8 S 8 3 S a 3 Q N Q Q N Q Q . mins ' company (bad weather, vehicle stalled, etc.)
o) ) o) o) ) o) ) ) ) ) ) ) ) ) ) ) x = _
5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 Z0 9.6% Accumulated = Delays accumulated over the
& & & & & & & & & & & & & & & e = course of the day as a result of an earlier delay
# of
. . o Scheduled | # of Actual | Net Extra RT| % Sailings
Minor Routes Minor Route Description Round Trips RT (Short RT) Overloaded
(RT
Route 04 Swartz Bay-Fulford Harbour 715.0 718.0 3.0 8.9% .
Route 05 Swartz Bay-Southern Gulf Islands 855.0 858.0 3.0 5.1% . (_)n _Tlme P_erformance O Ql 04/05
Route 06 Crofton-Vesuvius Bay 1,261.0 1,259.0 -2.0 3.1% % That Sailed Within 10 Mins of Scheduled Departure B Ql 05/06
Route 07 Earls Cove-Saltery Bay 715.0 713.0 -2.0 1.3% O Ql 06/07
Route 08 Horseshoe Bay-Bowen Island 1,390.5 1,390.5 0.0 14.5% 100% —— - — —_— — =
Route 09 Tsawwassen-Long Harbour 186.0 190.0 4.0 3.5% 2 E 90% 4 |1, _ R=R aezll | i B - E
Route 17 Little River (Comox)-Powell River 364.0 363.0 -1.0 1.5% E g 0% - - __: : 3 || Il N E |- 775 ':' | |
Route 18 Westview (Powell River)-Blubber Bay (Texada) 910.0 908.0 -2.0 0.4% § 2o o UH|L o - f E :: | LB 1| | : B L ; -' L[ L
Route 19 Nanaimo Harbour-Descanso Bay (Gabriola) 1,430.0 1,429.0 -1.0 12.5% n & 2 0% 7 77""' _77f; -l E j'fg | B E || | || ' n E B s
Route 20 Chemainus-Thetis-Kuper 1,001.0 1,000.0 -1.0 3.3% g’ s g ° : "’ﬂ [ R Jé : 7 :3 : : i : : E'T-
Route 21 Buckley Bay-Denman West 1,534.0 1,576.0 42.0 6.3% % 2 8 50% 1 : [ 7’::; T B [ : A 1E T B U 1B [T 3 BT
Route 22 Gravelley Bay (Denman East)-Shingle Spit (Hornby) 1,118.0 1,183.0 65.0 5.9% n = 40% A |- - B [ E : 3 . % 5 : .
Route 23 Campbell River-Quathiaski Cove (Quadra) 1,560.0 1,565.0 5.0 11.2% S £ 30% 4 |- - E [ B g 7 : i 7 ] B
Route 24 Heriot Bay (Quadra)-Whaletown (Cortes) 533.0 531.0 -2.0 8.6% L= 20% | |- : i : : :__ 3 E 3
Route 25 Port McNeill-Sointula-Alert Bay 988.0 990.0 2.0 2.5% 10% 1E 77}5 ||| ﬁj% E E_-: LB E ] : | [E
Route 26 Skidegate-Alliford Bay 1,092.0 1,109.0 17.0 2.8% % _E L:'.:-l 4 r;! B l;':': b i Eﬂ I.:':-I i E_j H |
MINOR Route Group Total 15,652.5 15,782.5 130.0 6.3% 04 05 06 07 08 09 17 18 19 20 2 2 23 24 26
Route

NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand
Page 2 of 7 (2) Force Majeure means something beyond control of the company (e.g. bad weather)



Appendix 4: Round Trip Service Delivery and On Time Performance

ROUTE GROUP: Northern Routes

for the 1st Quarter - 2006/07

Ending June 30, 2006

Reasons for Delays Accumulated

QPR = Queen of Prince Rupert Delays
Round Trips O Non Force Majeure Cancels CHRT = Supplemental Charter Vessel 16%
100% = # of Round Trips BCF B Force Majeure Cancels
Agreed to Maintain 1 Actual Round Trips CHRT
. Controllable
180.0% OActual Round Trips QPR | Del
170.0% 1 e 2ys
< 160.0% 18%
9 150.0% - Non-
= 140.0% -
= o . Controllable
F g 130.0% On Time Performance Del
25 120.0% - elays
S 5 110.0% 3059 2006/07 66%
& © 100.0%= i
y— 0, .
e 2880? 1 20-29 6.2% 60 mins
N 70'00/" i mins ) __— or> Controllable = Under the control of the company
60:0%2 2.4% _oF 1.5% (loading procedure, crewing level, etc.)
50.0% A “"' Non-Controllable = Out of the control of the
10-19 )
40.0% ) j:;:: company (bad weather, vehicle stalled, etc.)
Route 10 Route 11 NR Rt Grp ;n:)r:; \& Accumulated = Delays accumulated over the
70 course of the day as a result of an earlier delay
Tor 0-9 mins
86.9%
Northern Northern Route Descrintion Scheduled | # of Actual [ Net ExtraRT| % Sailings 0
Routes P Round Trips RT (Short RT) | Overloaded
(RT)
Route 10 Port Hardy-Prince Rupert 35.5 46.0 10.5 0.0%
Route 11 Skidegate-Prince Rupert 43.0 77.0 34.0 0.6% .
On Time Performance
NORTHERN Route Group Total 78.5 123.0 44.5 0.2% . L. . H Ql 04/05
% That Sailed Within 10 Mins of Scheduled Departure B Q1 05/06
100% 0 Q1 06/07
o
Note: : o 90% - -
In addition to the above service in this Route Group, the Nimpkish gave supplementary service in April and May 2006 in = % 80% | The N"’“P"'Sh and charter vessels | |
accordance with the revised Core Level Service as approved by the Commissioner. § 3 O 70% - E— operatln_g on the North C_oast
7 of <2 0% R e asssited in improvement in On
O = 1 .
— Scheduled | # of Actual | Net Extra RT on 8 50% - Time Performance for Route 10
Vessel Northern Route Description : = 9 0
Round Trips RT (Short RT) Z°n 40% -
(RT) w2
Rt 10/Nimpkish McLoughlin Bay - Mid Coast 9.0 9.0 0.0 ° = 30% 1
N 20%
10%
0%
10 11
Route

NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand
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(2) Force Majeure means something beyond control of the company (e.g. bad weather)




Appendix 4: Round Trip Service Delivery and On Time Performance
for the 1st Quarter - 2006/07

ROUTE GROUP: Route 03 Ending June 30, 2006 Reasons for Delays
. Accumulated
Round Trips E Non Force Majeure Cancels Delays
100% = # of Round Trips BCF 34%
Agreed to Maintain B Force Majeure Cancels
108.0% - Non
c 106.0% ; i
é 104.0(%‘; OActual Round Trips ] Controllable
= 102.0% Delays
= & 100.0% 50% Controllable
25 98.0% - Delays
23 96.0% . 16%
€% oaow | On Time Performance 0
S 920% 2006/07
3 90.0%
88.00/2 30-59 mins_ 60 mins or >
SG'OEA’ I 3.3% 1.4% Controllable = Under the control of the company
242‘802 20-29 mins (loading procedure, crewing level, etc.)
80.0% 4.1% Non-Controllable = Out of the control of the
Route 03 company (bad weather, vehicle stalled, etc.)
. Accumulated = Delays accumulated over the
10-19 mins course of the day as a result of an earlier delay
12.5%
# of
o Scheduled | # of Actual [ Net ExtraRT| % Sailings
Route 03 Route Description Round Trips RT (Short RT) | Overloaded
(RT)
Horseshoe Bay-Langdale 736.0 740.0 4.0 14.2%
On Time Performance [1Q1 04/05
% That Sailed Within 10 Mins of Scheduled Departure B Q1 05/06
100% 0 Q1 06/07
S 90% -
£3 80%
g 20 70%
=55 om
g8 sm
= oQ 40% -
w S 30% -+
o=
< 20% -
10%
0%
03
Route
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NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand
(2) Force Majeure means something beyond control of the company (e.g. bad weather)




Appendix 4: Round Trip Service Delivery and On Time Performance
for the 1st Quarter - 2006/07

ROUTE GROUP: Route 12

Ending June 30, 2006

Reasons for Delays

Round Trips O Other Cancels
100% = # of Round Trips BCF O Non Force Majeure Cancels
Agreed to Maintain B Force Majeure Cancels Con’:'r‘;“; ble Accumulated
108.0% O Actual Round Trips B Delays Dse"l‘f,‘/f
< : 40%
7 104.0% -
£ 102.0% On Time Performance
(0] U700
25 98.0% 2006/07
é & 96.0%
94.0% - .
5 92.0% 30'333“'“5 _ Controllable
8 90.0% - 2029 mins 60 mins or Delays
88.0% 0.9% 6%
86.0% 0.0%
84'0? i Controllable = Under the control of the company
23'8;’ 10-19 mins (loading procedure, crewing level, etc.)
=7 8.1% Non-Controllable = Out of the control of the
Route 12 company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the
course of the day as a result of an earlier delay
# of
Route 12 Foue Besalen Scheduled | #of Actual | Net ExtraRT| 9% Sailings On Time Performance 1 Q1 04/05
RO“?F?TI”F’S RT (Short RT) | Overloaded % That Sailed Within 10 Mins of Scheduled Departure B Q1 05/06
Mill Bay-Brentwood Ba 806.0 805.0 -1.0 13.4%
ey ey Y 2 0 100% 0Q1 06/07
S0 90%
i
*Note : As per contract, BC Ferries is authorized to removed the Route 12 vessel from service with no preplacement refit S E SOZA’
purposes (allowed 65 days every four years). E 53 70%
= 2 60%
>3 50%
=S 30% -
0o 20%
e° 10% -
0%
12
Route
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NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand

(2) Force Majeure means something beyond control of the company (e.g. bad weather)




Appendix 4: Round Trip Service Delivery and On Time Performance
for the 1st Quarter - 2006/07

Ending June 30, 2006
ROUTE GROUP: Route 13 - Contracted Route

Round Trips Non Force Majeure Cancels

100% = # of Round Tirps BCF B Force Majeure Cancels
Agreed to Maintain .
2 B Actual Round Trips

108.0%
106.0% A
104.0%
102.0% A
100.0%
98.0% -
96.0%
94.0%
92.0% -
90.0%
88.0% -
86.0%
84.0% -
82.0%
80.0%

Quarter

% of Round Trips in

Route 13

# of

_— Scheduled | #of Actual [ Net ExtraRT| % Sailings

Route 13 Route Description Round Trips RT (Short RT) | Overloaded
(RT)

Langdale - Keats - Gambier Island 1,026.0 1,063.0 37.0] Pass Only

On Time Performance
On-time performance figures are not available for this route due to the nature of these trips (sailing usually run every 10 mins or less)

NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand
Page 6 of 7 (2) Force Majeure means something beyond control of the company (e.g. bad weather)



Appendix 4: Round Trip Service Delivery and On Time Performance

ROUTE GROUP: Route 40

for the 1st Quarter - 2006/07

Ending June 30, 2006

Round Trips

100% = # of Round Trips BCF
Agreed to Maintain

120.0%

Non Force Majeure Cancels
B Force Majeure Cancels
B Actual Round Trips

115.0%

110.0%

105.0% -

100.0%

95.0%

% of Round Trips in
Quarter

90.0% -
85.0% -

80.0%

Route 40

10-19 mins

On Time Performance
2006/07

30-59 mins
2.0%

20-29 mins
4.1%

6.1%

Reasons for Delays

Accumulated
Delays
0%

Non-
Controllable
Delays
17%

60 mins or

Controllable
Delays
83%

(loading procedure, crewing level, etc.)
Non-Controllable = Out of the control

Controllable = Under the control of the company

company (bad weather, vehicle stalled, etc.)
Accumulated = Delays accumulated over the
course of the day as a result of an earlier delay

of the

# of
o Scheduled | # of Actual [ Net Extra RT| % Sailings
Route 40 Route Description Round Trips RT (Short RT) | overloaded
(RT)
Port Hardy - Mid Coast 11.0 13.0 2.0 0.0%

Note:

In addition to the above service in this Route Group, the Nimpkish gave supplementary service in June 2006 in accordance

with the revised Core Level Service as approved by the Commissioner.

# of
o Scheduled | # of Actual | Net Extra RT
Vessel Northern Route Description Round Trips RT (Short RT)
(RT)
Nimpkish McLoughlin Bay - Mid Coast 5.0 5.0 0.0

100%
90%
80%
70%
60%
50%
40%

% of Sailings Within 10 Mins of
Scheduled Departure

30%
20%

On Time Performance
% That Sailed Within 10 Mins of Scheduled Departure

Q1 04/05
B Q1 05/06
H Q1 06/07

40
Route

NOTES: (1) Sailings greater than the 100% BCF agreed to maintain are a result of traffic demand
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(2) Force Majeure means something beyond control of the company (e.g. bad weather)




